
Grampians Health’s Infrastructure Plan 2023-2043 is a roadmap to 
future-proofing our facilities, enhancing access to healthcare and 
delivering care closer to home. 

As a leading healthcare service, we recognise the vital role of 
infrastructure in delivering high-quality care, supporting our 
dedicated staff and fostering innovation and sustainability. 
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Infrastructure Plan

Why we need an 
Infrastructure Plan:

•	 To steer infrastructure, 
planning and investment 
priorities and partnering 
opportunities.

•	 To help construct new facilities 
tailored to the specific 
needs of local communities, 
incorporating future care 
models and prioritising safety, 
inclusivity and cohesive 
integration of digital systems. 

•	 To help guide allocating 
resources for investment in 
equipment and technology.  

•	 To create environmentally 
conscious facilities that 
benefit our communities and 
serve as a model for others in 
the healthcare industry.
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Outcomes

New facilities across 
Grampians Health
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The Infrastructure Plan will undergo periodic updates 
every five years and provides three priority areas:

Measures

Progress against digital 
health and infrastructure 
plans

Embedded culture of 
research and innovation

Increased commercial 
business revenue to 
support increased service

Reduced impact on the 
environment from daily 
operations


