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We would like to acknowledge the Wadawurrung, Djab wurrung, Wotjobaluk, Jaadwa, 
Jadawadjali, Wergaia, and Jupagulk peoples, Traditional Custodians of the lands on which 
Grampians Health operates, and their connections to land, waterways and community.

We wish to acknowledge our deep respect to their Elders past, present and emerging, and extend 
this to all Aboriginal and Torres Strait Islander peoples today.

Grampians Health recognises and values the contributions that Aboriginal and Torres Strait 
Islander peoples make in our society.

Sovereignty has never been ceded. It always was and always will be, Aboriginal land.
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At Grampians Health our purpose is to deliver quality care for our community through safe, accessible and 
connected health services.

We believe that regional and rural Victoria deserves equality in health access, no matter where you live.

Over the past 12 months, we have brought together Edenhope and District Memorial Hospital, Stawell 
Regional Health, Wimmera Health Care Group and Ballarat Health Services as Grampians Health. No 
services have been lost, there are now more services available across the region with strong clinical 
leadership backing every service.

Whilst we come from diverse backgrounds and communities we are a unified team and our collective goal 
is to provide an integrated model of care that always puts people first, ensuring that they are receiving 
personalised, compassionate care.

We know that our communities face substantial health and well-being challenges - both in the 
accessibility of care, and the range of health care services available. These challenges are not new, but by 
coming together as Grampians Health we have acknowledged that a new approach is necessary.

In 2022, we developed a Strategic Plan which will guide our work over the coming 3 years. We defined our 
vision for the future, our values as an organisation, our goals and strategic priorities. We also developed a 
Clinical Services Plan, that enables us to prioritise clinical service development and identifies key capital 
and infrastructure projects. The development of these plans would not have been possible without the time 
and advice provided by staff and community members. Much of what you will read in this report shows 
how we have already started to work in this way.

Ensuring we deliver on the benefits of coming together as one organisation is essential to our success, 
and has been incorporated into these key plans. Grampians Health has the scale, breadth and focus to 
advance community health and wellbeing into the future. These benefits include:

1. Increasing local community access to services
2. Building the strength and capacity of each health service
3. Creating opportunities for the workforce
4. Delivering a more effective health system
5. Building community trust and engagement in local services.

Over the past 12 months, we have also delivered on our promise to ensure local identity remains strong for 
all of our campuses:

• The new brand for Grampians Health reflects the geographic, social, and cultural connections across 
the campuses. Each campus has a unique colour that ties to the previous branding, and all local place 
names will remain unchanged in Edenhope, Stawell, Horsham and Dimboola, and Ballarat.

• Local fundraising for each campus has continued to go directly to services delivered in that location 
and for the purposes it was raised for. The Clinical Service Plan supports local fundraising by identifying 
unique capital and service improvement needs at each campus.

• Our community reference groups for each campus have been inducted and will become the key 
consultation point for Grampians Health to ensure community at each campus remains strong and 
consumers are at the heart of our service developments.

The Grampians Health values of collaboration, compassion, accountability, respect and innovation will 
underpin our organisation as we deliver quality care to our communities. In moving forward as one, we 
have much to share and learn from each other.

We recognise that this is an ongoing process. We continue to monitor, engage with the community, and 
take feedback onboard to improve our healthcare provision across the region.
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Our 
progress
Grampians Health is committed to 
being a trusted, progressive and 
innovative leader of regional and 
rural healthcare.

Over the past 12 months, we have 
worked towards achieving the 5 
key benefits outlined when we were 
first established.
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Expanded local general and orthopaedic surgery 
at Horsham

Coming together at Grampians Health has also enabled 
greater access to technology and surgical equipment at 
Horsham, expanding the capabilities for local general and 
orthopaedic surgery.

This has occurred in conjunction with Dr Ferraby Ling’s 
commitment to a long-term placement within the Grampians 
Health community. By upgrading the theatre equipment at 
Horsham and across the Grampians Health community more 
broadly, this assists in attracting high quality surgeons to the 
Wimmera region.

This appointment demonstrates Grampians Health’s 
commitment to both maintaining and increasing the important services offered across all Grampians Health campuses.

Dr Ling’s inclusion provides the Horsham community with access to local orthopaedic services which had been missing since 
the retirement of Mr Patrikios. Dr Ling’s and his family’s move to Ballarat and Horsham provides reassurance that these additional 
surgical and outpatient services are here to stay.

We aim to enhance local services and care closer to home. We do this by providing greater local use of hospital services in 
Horsham, Edenhope and Stawell, and increasing access to aged and home care services for the Edenhope community. This 
also includes our efforts to alleviate the growing service demand at Ballarat by sharing skills and resources, delivering care 
closer to home.

Increasing local community access to services

What have we achieved?

• Opened a new Aged Care facility at our Edenhope campus

• Introduced a new dental outreach program for school children in Edenhope

• Started a new service for women in Horsham to access maternity services locally

• Commenced a new service in Horsham to provide people with testing for respiratory conditions 

• Commenced a public specialist neurology service in Horsham

• Relocated the Aboriginal resource centre to the front of the Horsham hospital

• Included the Horsham Emergency Department in a state-wide collaborative with the Safer Care Victoria Timely Care 
Collaborative

• Improved access to a physiotherapist who specialises in their unique needs for children of Horsham and surrounds 

• Introduced a Nurse Practitioner model at our Edenhope campus where advanced practice registered nurse assist the 
work of the General Practitioner and Urgent Care doctors

• Removed fees for patients requiring Urgent Care at our Stawell Campus

• Reopened specialist rehabilitation services at our Horsham campus 

• Recommenced day oncology services out of our Stawell campus

• Expanded our local general and orthopaedic surgery out of our Horsham campus thanks to the long-term 
appointment of Dr Ferraby Ling 

• Commenced more than $70M in capital projects, including more than $6M in backlogged projects

• Introduced onsite medical services at Stawell with remote specialist supervision

• Established a Grampians Health wide Community Advisory Committee

Case study
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Removed co-payment fees for UCC patients at Stawell

The Grampians Health Stawell has eliminated all surplus fees 
for patients requiring emergency care, removing the fee for 
Urgent Care at Stawell.

This aims to ensure equity and consistency across all 
Grampians Health campuses, providing the community with 
easier access to these services.

Previously, patients requiring the attention of a doctor in 
Urgent Care were charged a varying fee based on the level of 
treatment required. This was often seen as a barrier for those 
who may not be in a position to afford the surcharge, acting as 
a deterrent for necessary treatment.

Through this new funding model, it will be easier for the Stawell 
community to access emergency care.

The community response has been fantastic with demand 
for Urgent Care at Stawell up almost 25% since the program 
commenced.

Ballarat Early Parenting Centre

The construction of a new Early Parenting Centre to assist 
parents with children aged 0-4 in sleep and settling, child 
behaviour, and parent and child health and wellbeing has 
commenced.

The site will include 10 residential units and four day-stay units, 
providing both day-stay programs and longer residential 
stay programs to look after the young members of Ballarat’s 
community.

Grampians Health is partnering with the Queen Elizabeth 
Centre to offer services which will assist an extra 5,000 local 
families each year.

The construction will be completed in 2023, and will give local 
families the services and support they require, closer to home.

Established a Grampians Health-wide Community 
Advisory Committee

Grampians Health has provided opportunities for communities 
to have active voice in their local health service by establishing 
a Community Advisory Committee.

This Committee provides an avenue for community feedback, 
particularly important in the early stages of establishing 
Grampians Health. This direct line to the board enables 
Grampians Health to hear about services requested by the 
community and act on any proposed changes. It also allows 
the board to share important information to the community.

Through consultation with Community Reference Groups 
(CRGs), the Community Advisory Committee ensures that local 
communities have an active voice in their health service.
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Building the strength and capacity of each health service

What have we achieved?

• Commenced construction of 36 accessible units for staff accommodation 
within walking distance to our Horsham campus

• Worked closely with the Wimmera Development Association to ensure the 
health service meets community needs

• Established close working relationships with key local government partners

• Ensured all members of the community were aware of public health 
matters, such as COVID and Murray Valley encephalitis, through regular 
communication and community outreach

• Brought a bigger and stronger voice to community advocacy on population 
health matters

• Signed a Memorandum of Understanding with Deakin University to expand 
health research capability to the Wimmera

• Developed a Strategic Plan and a Clinical Services Plan, conducting staff 
and community forums to elicit input into the final plans

• Held inaugural Grampians Health Life Governors awards, recognising 
community volunteers and fundraisers across Grampians region

• Been awarded a $9.6M medical research future fund research grant to explore 
accessibility of care for older Australians in a regional and rural setting.

Technological improvements to Grampians Health 
Ballarat’s Integrated Cancer Centre

Grampians Health Ballarat received funding to improve and 
upgrade its Ballarat Regional Integrated Cancer Centre.

The planned upgrades include expansions to the Wellness 
Centre, treatment planning rooms, as well as much-needed 
technological improvements such as new linear accelerator 
(LINAC) machines used to provide highly focused radiation 
therapy.

These changes will further unlock the potential of localised cancer treatments that are accessible by the broader Grampians 
Health community, and pave the way for further opportunities to improve the way we work with surgical robotics and other state 
of the art technologies.

Dedicated staff accommodation project

In collaboration with local developer, Elmstone Property Group, 
Grampians Health has commenced an $8.3 million community 
infrastructure project in Horsham to build accommodation for 
hospital employees and their families.

The inclusion of thirty-six serviced units is one step in the 
process of attracting in-demand medical professionals to 
the Horsham and broader Wimmera area. The high-quality, 
accessible self-contained apartments are flexible and can 
cater to a diverse range of family orientations. This aims 
to incentivise staff who may be considering relocating to 
Horsham, providing the Horsham community with access to 
experienced professionals.

This will ease the demand for rental properties in the Horsham housing market given they were previously occupied by hospital 
specialists and their families. This will provide greater access to rental housing for the community, in conjunction with raising the 
liveability of the Wimmera area.

Case study

We aim to promote safer practices, 
quality services and better systems 
that are closer to home. This includes 
having strong processes for clinical 
practice, including an effective 
Consumer Representative Committee 
and enhancing quality and clinical 
governance oversight of healthcare 
for the community. We employ best 
practice administrative systems with 
simpler and more effective processes 
to promote closer collaboration across 
the region.
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Creating opportunities for the workforce

What have we achieved?

• Led an extensive international recruitment campaign for Grampians 
Health, which led to over 108 staff being appointed across all campuses

• Established professional nursing forums that supported nurse leaders 
across the organisation

• Introduced new education pathways for campuses in Edenhope, 
Horsham and Stawell, in areas such as RUSON/RUSOM (Registered 
Undergraduate of Nurses and Midwives), Enrolled Nurse traineeships and 
graduate and post graduate programs

• Rolled out an organisation-wide leadership program for established and 
emerging leaders. More than 150 participants across all sites participated 
in this first year

• Established formal and informal professional relationships to support peer 
to peer interaction, in areas such as intensive care, emergency medicine, 
aged care, and anaesthetics

• Established a regular program of Chats with the Chiefs, where executive 
staff create an open listening forum over a cup of coffee

• Held the first annual Grampians Health Research Symposium – 
highlighting the research expertise and ongoing research projects 
undertaken by our staff across all clinical and professional support areas

Case study

Peer to peer support

In coming together as Grampians Health, staff at all campuses 
now have access to a broad network of professional 
relationships and peer-to-peer collaboration. This is beneficial 
not only from a staffing perspective, but also in ensuring each 
team is working as efficiently as possible.

This ability to share innovative ideas and processes, particularly 
in the Emergency Department and Urgent Care teams, helps to 
unpack and resolve some of the obstacles faced by the smaller 
hospitals. This collaboration has also proved its worth in times 
of staffing shortages where cooperation between campuses 
has been invaluable in terms of sharing staff, as well as growing 
the staffing across all campuses.

From a community perspective, this collaboration among 
campuses ensures that patients are receiving the best level of 
care, whether that be through the adoption of new, innovative 
surgical processes or enabling staff to work where they can 
have the greatest impact.

We are investing in professional 
development, increasing local 
capability and creating career 
opportunities for all staff. Some of 
our initiatives to achieve this include: 
creating a whole-of-organisation 
workforce plan to coordinate 
development and training, bringing 
more permanent staff to live and work 
in the region and increasing remote 
access to clinical support.
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Chats with the Chiefs

Grampians Health has committed to providing an avenue for 
two-way communication between executive staff and hospital 
employees through their ‘Chats with the Chiefs’ program. This 
informal catch-up for a coffee and a chat assists in promoting 
workplace relations across all employees, regardless of their 
position in the organisation.

This two-way communication allows hospital employees to 
raise any issues or concerns directly with executive staff, whilst 
also allowing the executive team to provide deeper insight 
into their decision making. This transparency aims to create a 
space for hospital staff to feel heard and valued by senior staff, 
ultimately allowing for any issues to be faced head on.

The ‘Chats with the Chiefs’ program extends through to 
hospital volunteers, reiterating the importance and value of 
volunteers to all Grampians Health locations.

Enrolled Nurse traineeships

The expanded Enrolled Nurse (EN) traineeship program 
initiated across all Grampians Health campuses is helping 
prospective nurses fulfil their dream without having to leave 
their hometown.

Stawell’s Casey Rickard is a perfect example of someone who 
has held firmly to her dream of being a nurse but was too 
connected to her community for that to be a reality. But now, 
thanks to the expansion of the traineeship program, she is 
getting the best of both worlds.

Casey was working in a completely unrelated industry when 
she learned of the EN trainee program.

“Nursing was something I’ve wanted to do my whole life and 
living rurally I had no opportunities to study without a lot of 
travel and a lot of inconvenience,” she said.

“The fact that this program is delivered locally has been a 
huge plus for me and now I’m getting paid to train. That has 
definitely enhanced the opportunity for a lot of people in my 
course to get into the field when they had been previously 
been stopped by those barriers.”

The EN Traineeship program is a two-year course across 
Edenhope, Horsham and Stawell campuses and will be 
complete in April 2024. The 19 trainees are paid to earn while 
they learn and will rotate through placements to gain expertise 
and build their skills sets across numerous clinical departments.

“It’s a really great system because there are eight of us from 
Stawell and we work onsite at the Stawell campus for two 
days. We only travel to Horsham two days a week to attend 
Federation University, then we can work online for the other 
day,” Casey said.

“I’ve lived in Stawell all my life and this means a lot to me to be 
able to do this,” she said. “I’m already settled in Stawell, and it 
would take something massive to get me out of here. 

“I’m not leaving this town.”
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Delivering a more effective health system

What have we achieved?

• Created a Grampians Health Strategic Plan to establish our goals and values as an organisation

• Increased clinical safety at Edenhope, Horsham and Stawell through enhanced clinical governance

• Undertook a review of all existing clinical risks across all campuses and developed a plan to address these risks 

• Established a new Board led by an independent Chair, including previous board members who are familiar with each of 
our 5 campuses

• Developed a risk management framework, gender equity plan and a reconciliation action plan across all 5 Grampians 
Health campuses, delivering these programs within local communities

• Rebranded as Grampians Health which encompasses our 5 campuses 

• Developed the Grampians Health Clinical Services Plan to set a vital direction for clinical care

• Appointed Dale Fraser as CEO for Grampians Health to oversee operations and ensure consistency across all five 
campuses while being a fierce advocate for community health care

• Reviewed the Board’s effectiveness and developed improvement plans to promote efficiency and collaboration across 
all campuses

• Established a Board stakeholder engagement plan and resulting actions

• Created a credentialing process for all medical, nursing, and allied health practitioners, ensuring consistency and a 
shared commitment to best practice

COVID-19 vaccination rollout

During the coronavirus pandemic, vaccination rollouts were 
key to ensuring the ongoing health and wellbeing of the 
general public.

Grampians Health undertook the large scale coordination 
of the vaccination rollout in our region, connecting hospitals, 
clinics and small practices to form an effective team that would 
ensure our communities were safeguarded against the virus.

Collaboration allowed us to unlock a significantly more 
effective health system, bringing vital preventative medicine to 
thousands of Victorians.

The Drummond Street clinic in particular delivered over 7,100 
vaccines since its inception on 24 January 2022, with 219 
vaccines – its highest in one day – delivered on 12 July 2022.

Case study

We aim to improve the breadth, accessibility, quality, and sustainability of local health care. This includes: providing a better 
distribution of services and resources, underpinned by an organisation-wide clinical services plan and minimising patient 
travel by delivering care closer to home. We are also working to increase residential care access by effectively utilising the 
services of our partners.
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Building community trust and engagement in local services

What have we achieved?

• Named as a finalist in the Victorian Public Healthcare Awards 2022 thanks to our Rural Outreach Program, 
which provides mental health support services to the Grampians community 

• Established 4 local community reference groups to provide an avenue for community feedback directly to 
the Grampians Health Board

• Published and promoted our strategic and clinical services plans through our We Are Grampians Health 
campaign in August 2022

• Revamped our Grampians Health website and campus websites in line with our brand launch

• Celebrated our exceptional level of care across all campuses, which was recognised through retired 
Horsham business owners, Des and Robyn Lardner, shouting cups of coffee for hospital employees

• Purchased new Endobase camera stack systems to ease the workload of our Grampians Health surgery 
team and committed to upgrading another camera stack system in the near future 

• Developed a Reconciliation Action Plan and submitted it to Reconciliation Australia to review

• Created a Gender Equality Action Plan which has been approved by the Gender Equality Commission 

• Joined and are actively contributing to the work of the Wimmera Southern Mallee Regional Partnership

Case study

Grampians Health Edenhope named a finalist in the 
Victorian Public Healthcare Award 2022

The Rural Outreach Program, led by the team at 
Grampians Health Edenhope, has been named a finalist 
in the Victorian Public Healthcare Awards for 2022. This 
is a phenomenal initiative designed to provide non-
clinical mental health support services for the broader 
Wimmera community.

In conjunction with the Department of Health (Mental 
Health Division), this program strives to improve the 
mental health support services available in rural 
communities. This program positions Grampians Health 
as an industry leader in the rural medical space 
which has been recognised through the nomination 
for this award.

This program was designed to combat the lack of mental health services that exist in rural communities by 
providing an innovative response to this recognised issue. Members of the broader Wimmera community have 
access to this free service whether it be through a simple phone call or a personal visit in a space where they feel 
most comfortable.

We have a key focus to ensure that being local remains in our DNA. By creating a Community Advisory 
Committee for each local community, we aim to promote an active voice to improve the health care experience 
for our patients.
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Celebrating pride in our community

Grampians Health strives to provide care and 
compassion to all members of our community. We 
recognise that we all have a part to play in combating 
discrimination and building a trustworthy and engaged 
community health service.

Making sure that health outcomes are achieved 
requires us to collaborate with our community to support 
everyone, no matter their gender identity or sexual 
orientation.

Grampians Health has celebrated our diverse LGBTQIA+ staff and community by:

• Flying the rainbow flag at each campus

• Providing lapel pins to staff to showcase their support

• Profiling team members who are part of the LGBTQIA+ community

• Showcasing the work going into our robust Equity, Diversity and Inclusion plan

In 2022, we celebrated IDAHOBIT (International Day Against LGBTQIA+ Discrimination) on May 17, and we will continue 
to do so going forward.

Retired Horsham business owners Des and Robyn 
Lardner show their gratitude

As a gesture of gratitude for the exceptional level of 
care Des and Robyn Lardner received in their time at 
Grampians Health Horsham, they returned with a smile 
on their faces and a cup of tea or coffee for all hospital 
staff in the Emergency Department, Intensive Care Unit 
and Wyuna.

Through the Grampians Health amalgamation, the ease 
of transfer between the hospitals and responsiveness 
from all departments and facilities involved meant Des 
received quick, high-quality treatment. He is now 100 
percent back to his best and speaks very highly of the Grampians Health service from his initial diagnosis to the 
follow-up treatments.

This exceptional level of care provided to all patients in the Horsham and broader Wimmera community highlights 
the power of interconnected health services, particularly in more rural areas where access to modern technology 
can be difficult.
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Building a robust and effective healthcare service is not something 
that can be achieved in one short year.

Instead, it’s something we are working towards every day.

As one of the region’s largest employers, we will continue to invest 
in jobs, technology and infrastructure to provide better healthcare, 
enhance services and advance careers – closer to home, now and 
into the future.

We have taken significant steps to establish frameworks that will 
hold ourselves accountable and communicate our progress to the 
community both now and into the future.

Grampians Health is committed to delivering high-quality healthcare 
– the bedrock of the community – while maintaining transparency 
and holding the service to account.

Looking forward, we will be providing a summary of our 
achievements in our annual reports.

We will always listen to the voices of our staff and community in 
a collaborative way, to help provide the best possible care for the 
Grampians region and help our communities thrive. 

The future of 
Grampians Health



For more information visit:
www.grampianshealth.org.au


